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1 nine member council. 

2 So I would say that while they have presented 

3 us with a framework in that the goal is to provide 

4 the Committee with a balanced budget, I believe the 

5 Charter is still flexible enough to take in account 

6 the need to adjust both a shortfall as well as to 

7 take in account the savings portion or what we call 
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the Carryover/Savings. It may not be a specific 

line within the budget document, as far as the 

details are concerned, but I have -- I got to really 

say this well. 

I don't think it's the intention of any 

administration to spend every single dollar they 

have. One, I don't think it's wise. Two, I would 

agree with the question from Mr. Kane that then what 

are we not providing or what are we not doing for 

that savings. 

But I think we provide enough flexibility to 

the administration, especially when this county 

tried to move forward from line item budgeting to 

program budgeting, and we are now trying to take it 

to performance budgeting. That flexibility creates 

further opportunity to create savings. 

And so it is, what I believe to be critical 

is that therefore our job gets that much more 
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1 difficult, because we are placing it as we are 
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understanding the request. And why your Chairman 

continually harps on that if the measurements that 

is being provided to explain the request is not 

clear, then how are we confident enough that that is 

a reasonable request. 

We've been asked to provide big sums of money 

for projects that for some of us have questions, 

because it's not clear specifically what will be 

built or what is being proposed, and yet you see 

large amounts of money. I think we need to continue 

to scrutinize it much better so that it makes sense, 

what you're going to authorize. 

But things such as that, if we don't do our 

jobs right, we'll do one of two things. Either the 

project will come way under budget and create a 

(inaudible) savings, if we did bond, we would become 

part of bond, lapsed bond considerations in the 

future. Or we're going to see a project that could 

have 30, 40 percent cost overruns and cost us so 

much more because we didn't ask the right question 

that much earlier. 

But I would hope that what we are -- here you 

have asked, Mr. Kane, I think is part of our 

responsibility to explain to the community, that 
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1 that is how I believe most of our people do their 
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own personal family budgets, is it not? They plan 

their whole budget, they plan their household, but 

they don't spend every single cent. They call it 

the rainy day fund, they call it the school fund, 

they call it the Christmas fund, whatever it be. 

But even most of us in our own daily personal 

use have a savings account or a special account for 

that unexpected roof repair, blown toilet, 

refrigerator on the blink, your water heater just 

cracked, your nice new car just got totaled by 

someone else. You dip into your savings. 

So I don't know if that helps Mr. Kane, but I 

just try to give you some understanding as I, 

through my years and through my experience of 

watching our forefathers work, that even the 

Charter, while it asks for the balanced budget, has 

provided the flexibility of both sides of the 

spectrum, under-revenues and over-revenues. 

I would ask the Director if he has comments 

to share in response to Mr. Kane. We would 

appreciate it if he has any. 

23 MR. REGAN: Chair, I think you've pretty much summed up 

24 

25 

everything that I would want to say about the 

Carryover/Savings. 
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1 I think most importantly is that it is a, 

2 it's a tool that's used by the County in the event 
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of a specific need, an emergency need. It allows, 

it provides for flexibility within the County system 

in the event of unforeseen circumstances. And, you 

know, we never know when something is going to 

happen, and that's one of the things that the rating 

agencies look at. 

I put a lot of emphasis on the rating 

agencies, you know, as I talk about 

Carryover/Savings, and that's important, but it 

shouldn't preclude us from, from you from doing what 

you need to do in terms of setting up your budget or 

reviewing this budget and making recommendations. 

It's a guide. They provide that as a guide, 

because they look at other jurisdictions and what 

they need, and that's how they came up with this 5 

to 15 percent range, to provide for flexibility for 

counties and cities and jurisdictions here within 

our operations, so. 

I know it's confusing, and I know, you know, 

it's kind of gray or nebulous sometimes. And if you 

need more detailed information, I would be more than 

happy to maybe develop some sort of a written 

explanation, you know, that can be used from time to 
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1 time regarding Carryover/Savings, if that's, you 

2 know, something that might help the members have a 

3 better understanding of what that is in particular. 

4 I just want to offer my assistance, you know, 

5 as a resource, if the members need any additional 

6 information regarding that. 

7 CHAIR HOKAMA: Thank you, Mr. Director. Since Mr. Kane 

8 was quite broad in his --

9 COUNCILMEMBER KANE: Mr. Chair? 

10 CHAIR HOKAMA: Yes. 

11 COUNCILMEMBER KANE: If I may. 

12 CHAIR HOKAMA: Please. 

13 COUNCILMEMBER KANE: I appreciate the responses from both 
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you, Mr. Chair, and from the Director. And it has, 

you know, it has helped me somewhat. And lam 

reading the portions, and I guess because the 

question was broad, then, you know, I should expect 

a broad response to it. 

And I guess I'm just more interested in 

asking or finding out if these bond agencies would 

recognize if we, as a body, put X number of dollars 

that the public can see, the transparency of it, 

putting it in an account, and this is going to be 

used for whatever is listed under, Section 9-9 for 

changes because of, whether it's emergencies or, you 
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1 know, serious situations, but we actually decide as 

2 a body, put that money there. 

3 Would the bond agency recognize that as part 

4 of what they would consider a component of 

5 Carryover/Savings, because that's a dollar amount 

6 that's there for specific purposes? 

7 And that way within the functioning of the 

8 departments, we don't have to always anticipate 

9 something not getting done that was brought to us 

10 the term before or the cycle before, telling us 

11 these are what we're going to do, this is the money 

12 that we need. 

13 But every year, because you folks are 

14 anticipating Carryover/Savings from 9 million to 27 

15 million dollars to have a healthy, you know, County 

16 budget, every year we're going to anticipate 

17 something not getting done, or a multitude of things 

18 not getting done. 

19 And wouldn't we be able to reduce that 

20 anticipation of things not getting done by actually 

21 having the monies that they consider 

22 Carryover/Savings and putting it on the side and 

23 having it sitting right there so the public knows 

24 that's what we agreed as a body, that's what's 

25 there? And then we don't have to deal with some 
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hefty amounts in the general fund being what we've, 

you know, we're being used to dealing with. 

And I don't know, Mr. Chair, I don't mean to 

engage in some big long discussion about it. I'm 

just -- I guess it's over the six years, 

Mr. Chairman, I'm just sharing my, I guess my 

disagreement with how we have to go about 

functioning with this Carryover/Savings concept, and 

how it's kind of being held us over us, and how we 

have to, year after year, anticipate what's not 

going to get done, and it impacts the public. 

And that's my frustration, so I just share 

13 that. Thank you. 

14 CHAIR HOKAMA: I would say, Mr. Kane, I'm sure many people 
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have a level of frustration. 

One of the difficulties we, as the 

legislative side, have to deal with is that within 

the budget all things must be presented as revenue 

and expenditures. 

I mean, theoretically, on a sheet you could 

show the carryover on the side, but, you know, we're 

required to show things as revenues and balance it 

out with an equivalent amount of expenditures. And 

how would you show this money sitting on the side 

that wouldn't be considered revenue on its --
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1 I mean, for Accounting purposes and finance, 

2 I don't know how we would show it on our balance 

3 sheets without still being required to balance out 

4 

5 

6 

revenue and expenditures. You know, and that's why 

we look at it as revenue for the following year, 

right? 

7 COUNCILMEMBER TAVARES: Uh-huh. 

8 CHAIR HOKAMA: Mr. Director? 

9 MR. REGAN: Thank you, Chair. You know, there's a number 
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of ways that it's possible to establish this 

carryover without, you know, having to, I guess 

forego projects or, you know, try to cut back on 

expenditures. And I understand the members' 

comments regarding that. 

But one way that you could do it would be to 

not recognize all of the revenue that you're 

anticipating. That's one possible way. Because, 

based on the Charter, you have to appropriate what's 

recognized, your estimated revenues. That's under 

9-3, number two. So that's one possible way. 

The other way, and I think there was some 

discussion about maybe a formal policy, is that kind 

of what you were talking about in regards to maybe 

establishing a formal policy and saying that, you 

know, we will put aside a certain X number of 
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1 dollars as a percentage of operating expenditures 

2 into the operating -- I mean, into the emergency 

3 fund to be used as, quote unquote, the flexible 

4 portion of our budget, so that we don't have to go 

5 back, you know, to looking at how we can cut, you 

6 know, throughout the year? 

7 The rating agencies want us to develop a 
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formal policy. They want to see something in black 

and white. They'd rather see that. They feel more 

comfortable with that. They made that 

recommendation to us, you know, to develop a formal 

policy. And, you know, we've, Finance Department 

has made some, has done some research, has started 

to develop a policy that we've shown to the 

administration, you know, and we're just kind of 

going through the process of getting that more 

formal. 

But I think we have something available to us 

now, which is the emergency fund, that's allowed for 

us to use by Charter, which I think the rating 

agencies would recognize as that flexibility, as 

that 5 percent if we were to set it aside in there. 

I would feel so much more comfortable if that 

Carryover/Savings was in fact set aside like that. 

And I think they would feel the same level of 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/22/04 120 

1 comfort. 

2 I don't know if that answers your question or 

3 not. 

4 CHAIR HOKAMA: Mr. Kane? 

5 VICE-CHAIR NISHIKI: No, I want to help Dain. 

6 CHAIR HOKAMA: And you wi 11 have your opportuni ty. 

7 VICE-CHAIR NISHIKI: Oh, okay. 

8 COUNCILMEMBER KANE: No, and I appreciate the comments, 
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l'1r. Chai r. 

You know, it's going to come down to if 

there's, if there's a proposal that's going to come 

forward from the Finance Department to create what, 

what's going to make the bonding agencies more 

comfortable as far as the development of some 

policy, whether it's developed by the Finance 

Department or it's something that we work, that you 

as our Budget and Finance Chair working with the 

Finance Director in developing some sort of policy. 

It just seems like that would be another step 

towards transparency of the public's money, and 

provide us with an opportunity to have a more 

accurate picture of what, through our performance 

budgeting, which we are working towards, Mr. Chair, 

with your efforts and this body. 

I think would help us to know what our 
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1 capabilities as a county are and what monies we need 

2 to do the functions of the county more accurately. 

3 And still recognize this dollar amount on the side 

4 that's there for the specific purposes, as were 

5 mentioned earlier. 

6 And so that's all I have to say about that, 
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Mr. Chair. And because, you know, this 

Carryover/Savings issue comes up, and before even 

getting onto the Council, I remember there were 

times when the Carryover/Savings, I think, was, you 

know, high twenties, even into the 30 million dollar 

range. 

I mean, I just, I just shake with that. I 

just go, wow, That's the taxpayer dollars that are, 

you know. In the meantime we're borrowing money, 

you know, and we're continuing on and we're doing 

stuff. And I'm just going, wow, how can we justify 

having 30 million dollars without really telling the 

people we're going to have 30 million dollars. It 

just showed up in a proposal. Oh, by the way, we're 

projecting 37 million dollars in Carryover/Savings. 

We're on the opposite end of the spectrum 

now. We're dealing with very low, the concern is 

there, we're trying to build it up. But then it's 

almost like we're building up some chipmunk nest of 
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1 nuts that the public may have a difficult time 

2 finding. 

3 So I'm just trying to see if there's a way, 

4 and it's obviously not going to be here, and that's 

5 fine. 

6 But I hope that there is some initiative, and 

7 the Director has stated that there's an initiative 
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moving forward. And I hope that you can be 

available to work with the Chairman and the 

Committee at some point in time where we can be of 

assistance to you, Mr. Regan, as you've offered your 

assistance that we can work together, and make that 

a more comfort level for everybody, the Bond, the 

County, the transparency component, the factor, in 

making it just a better system for us to work with 

and making it a little simpler. 

Because right now, dealing with trying to 

find out how we're going to save 9 million dollars 

by not doing a project or a multitude of projects, 

it just makes it difficult for me. Every year I go 

through this internal struggle in trying to figure 

out, okay, whose projects not going to get done, 

what community not going to get what they were told 

is the initiative or the expectation that's going to 

get done, so. Because we have to have some number 
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1 that the bond company is saying in order to maintain 

2 this level or this low or this high rating, so. 

3 Other than that, I'm done, thank you. 

4 CHAIR HOKAMA: Okay, Mr. Nishiki? 

5 VICE-CHAIR NISHIKI: Yeah. Dain, it's funny, because I 
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had that problem, too. And I'm saying, I used to, I 

questioned it. I said, you know what? If we didn't 

have the 9 million dollars in the savings, then the 

taxpayers would save that much money. We could 

decrease the tax, tax rate by 3.9 million. It's 

that simple. 

But you know what it is, it's all about? 

It's all about satisfying someone that wants to lend 

us money because now we want to use our credit card. 

You know what? If this county didn't care about 

borrowing money on a bond, then you shouldn't even 

worry about it. That's as clear as I see it. 

If you were really good in spending your 

money and you're not going to borrow money, because 

that's all they're going to charge you, is according 

to how much you have in that, you can see what money 

we're going to allow you to borrow. That's all it 

is, pure and simple. 

And if we made a decision in our county that 

we ain't going to spend no money, and if we got to 
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1 increase taxes because we got a big capital project, 

2 you know, then you pay for that capital project. 

3 But if we didn't have to borrow money or 
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float any bonds, we don't need it. We don't. It's 

a non-issue. And that's as simple as it is. But 

it's only because we want to borrow money. 

And I understand it. And that's what it came 

to, and I just had to accept it. And as much as you 

don't like it, I don't like it either. Because we 

had 9 million dollars, that we wouldn't have to 

raise taxes, perhaps. 

And if this government was efficient, we 

wouldn't have to worry about it, you know, and just 

say, hey, okay, dig up, we got one hurricane, or dig 

up because whatever, we need money, just charge them 

the money. That is really as simple as what I --

year after year, used to ask that question, when I 

was (inaudible). But in the end, I just went, oh, 

that's what they want, it's only to borrow money, 

20 and that's why. That's what it is. 

21 COUNCILMEMBER KANE: Thank you. 

22 VICE-CHAIR NISHIKI: Think about it. 

23 COUNCILMEMBER KANE: Point taken. 

24 COUNCILMEMBER JOHNSON: Mr. Chair? 

25 VICE-CHAIR NISHIKI: Real si mpl e. That's all it is, it IS 
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1 about borrowing money. 

2 CHAIR HOKAMA: Ms. Johnson? 

3 COUNCILMEMBER JOHNSON: One of the things that I -- and I 
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think I agree with one of the avenues that Keith 

just pointed out, that we could actually, as a 

council, make a policy that -- let's say we only 

want to recognize 98 percent or 97 percent of our 

real property tax revenue, and that would be a 

policy. Only recognize that. Because we know what 

our real property tax is going to be, and just say 

that's all we're going to recognize. If we wanted 

to do that. 

Because then that way, you'd know 

approximately what you're going to have from the 

beginning, of how much you would be starting with in 

this little pot, if you want to, of funds that 

really haven't been allocated. 

So that's a possibility. I don't know if it 

would be acceptable, but as an interim kind of 

solution, you could do that. 

The other point that Mr. Nishiki makes is one 

that has often puzzled me, and that's that in order 

for a person to borrow money, they have to prove 

that they don't need it. And that's really, a lot 

of times when you're asked to put up collateral and 
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1 you're asked to finance, basically you have to prove 

2 to financial institutions that, well, if I really 

3 had to liquidate my assets, I really don't need to 

4 borrow money from you. 
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And that's just the way it is. Credit card 

companies, you know, all these but mostly banks 

and financial institutions and lending institutions. 

But I mean, if we want to do some kind of 

policy where we recognize only a portion of the 

revenues or go light on the fuel tax, I think that's 

something that we could do and we could make a 

policy statement in that regard, and perhaps at 

least that would satisfy the bond agencies to know 

that, yes, we have a policy, and it's an interim 

policy until we can develop something else. But it 

might help at least with our bond rating. 

Thank you, Mr. Chair. 

18 CHAIR HOKAMA: Thank you. Ms. Tavares? 

19 COUNCILMEMBER TAVARES: Yeah, thank you. This 
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Carryover/Savings business has been a pain to 

understand from the beginning. It took me about 

three years before I could really understand what 

was going on, and that's before I got here, but. 

You know, I think I've said before, the way it was 

explained to me, carryover and savings are two 
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different things. It's not a one term word or two 

word term. God, I can't think. 

So the "carryover" part of it is revenues not 

recognized that are realized. So you budget so 

5 much. And, members, we do this every year. 

6 CHAIR HOKAMA: Yes. 

7 COUNCILMEMBER TAVARES: Every year we played with the 
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budget revenue figures. In certain administrations, 

the revenue estimates were very conservative, 

extremely conservative. And I think those were the 

years that you were talking about where it was 20 

something to 30 something million dollars. 

The "savings" part of it comes from what is 

appropriated and not expended. So if you're in a 

department and you have your appropriations to buy 

this, that, and the other thing, and pay your people 

and buy fax machines or paper and whatever, at the 

end of the year what you don't spend for all of 

those things and your equipment or things you might 

have spent less for than was budgeted, that becomes 

the savings part. 

So I don't mind "carryover", big numbers. I 

do mind "savings", big numbers, because we're 

putting money in those departments to deliver 

certain programs. So if I see a program that comes 
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1 in that's got a huge amount of savings, they didn't 

2 spend the money that they were appropriated, we 
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should be questioning them. What happened? Why is 

there this balance --

It's not a good thing to me. And people are 

beginning -- people say like it's a good thing. And 

it shouldn't be a good thing, because it's just what 

Mr. Kane is talking about. You're giving 

departments money to deliver certain services and 

programs, and we're hopefully budgeting it tight so 

that we're not wasting or frivolously spending the 

taxpayers' dollars. 

So I do have a problem with savings that are 

excessive. I think all budgets, you kind of try to 

build in somewhere for emergency purposes, too, the 

departments do. You like to build in about a 5 to 

10 percent cushion in your expenditure plan so that 

if an emergency comes up, you have money to pay for 

stuff. 

And I like to equate, you know, one story 

that was told to me, and I'll change it a little 

bit. That the difference between carryover and 

savings is, if you're a potato farmer and you're 

going to sell your potatoes for a dollar a potato. 

So you plant your plants, and do you know how many 
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potatoes you're going to have? Not really. 

But based on averages, by industry standards 

and the kind of plant you have, you can estimate. 

You might have three potatoes per plant. So for 

every plant you put in the ground, maybe you get 

three on this one, two on one, four on the other, 

but you average three. 

You have a banner year -- and actually this 

happens to farmers, I think. You have a banner 

year, and your average is four potatoes per plant. 

Okay, the difference between what you thought you 

were going to have and what you did have, that's 

your carryover. 

Okay, then let's say one day you have 

budgeted for lunch $5, and you're going shopping to 

buy shoes for $20. You go to lunch and you decide 

to go to, you know, McDonald's instead of the Hyatt. 

So you're only going to spend $3 for lunch, so that 

leaves you $2 from that little allotment, and you go 

to the store, you buy your shoes, and you buy shoes 

for $15. So that saves you $5. So your savings for 

that day, based on what you allotted yourself, is 

$7. That's your savings. 

So that's kind of how it was explained to me 

way back when, and it stuck in my mind so that I 
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1 could figure out what's the difference between the 

2 two, and what relationship that has to what 

3 budgeting should be here. 

4 Because the same, I apply that same principle 

5 as far as my own approach to looking at those 
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special funds. That when they have a huge savings 

in those special funds or carryover, that means 

something's wrong with the rate. If they cannot 

explain why the carryover is so huge, something is 

wrong, and we should be reducing the rate. 

And that also applies for the tax rate. If 

we have 50 million dollars a year in carryover, we 

should be looking at reducing our tax rates. So you 

have to do what's planned and what's reasonable. 

And I love Mr. Ni shi ki IS exampl e about the 

stuff, but it's not that simple. And he mentioned a 

hurricane. And if you have a hurrican~, we need 

money, you just go tax everybody. Well, when you 

have a hurricane is not the time to go taxing 

people. They're suffering. Some guys are losing 

work. 

So you've got to plan for that, you know. 

Maybe it's not a rainy day, it's a hurricane day 

here, but that's where it's got to be part of the 

budget. 
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1 And the sooner we get something, the better, 

2 because I know we've been talking about this for 

3 

4 

5 

6 

7 

8 

years. We need to set it up, and let's get it set 

up so that people know where the money is going, and 

that their taxes are at a rate that is reasonable to 

expect to run this county. 

Thank you. I know it was kind of a long 

explanation. Thank you. 

9 CHAIR HOKAMA: That comes from a seasoned veteran member. 

10 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

So again, members, we have taken various 

approaches regarding how to provide requirements for 

the community as well as satisfying bond or lending 

agencies, as Mr. Nishiki points out. But there are 

times when the amount of the need is so great that 

to just make an adjustment, one, the following year 

on property taxes may not be the way to do it 

either. 

Can you see what the tax is going to be if we 

have a 250 million dollar waste water facility bill, 

what would be the rise to do it just by cash, and 

not borrow? That project may never be built, 

although it may be required or needed. 

But again, I think the questions that are 

being brought forward, the comments, I think has 

been very healthy. 
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1 I think you should be concerned, because the 

2 Charter is very clear, and I was going to Chapter 9 

3 where the estimated revenues, the planned 

4 

5 

6 

7 

8 

9 

10 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

expenditures must balance out. And I think if you 

take it from the ideal or the intention, that was a 

way that those that were members of the original 

Charter commission --

And I can tell you, if you look in the 

history of this county, there were years the County 

borrowed no money at all. Of course, I'm talking 

forty years ago, so. But the County didn't borrow 

money. It ran on its cash. Okay? It ran on cash. 

Amazing, but it did. 

But, you know, those days are -- there 

weren't. sewer systems. Everybody had cesspools. 

There was no transit, there was no MEO, there was 

none of these nonprofits or level of nonprofits that 

needed government support from the County. Just the 

whole county was maybe 50,000 people, 35,000 here 

and the rest on Molokai, Lanai. 

Plantations provided a lot of services for 

their employees within their community areas, like 

Haliimaile took care of itself, Paia town. You 

know, the old Puunene, they had their own swimming 

pool. I mean, remember, if you recall, which we're 
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1 showing our age, but if you can recall, you know, it 

2 was approached differently because the needs were 

3 different. 

4 But I can tell you when we went to a charter 

5 system in the late sixties, part of why we have this 

6 so-called balanced budget is because we wanted to 

7 confirm and reassure our people that government 

8 would not tax its people unfairly and ask for more 

9 than they needed to provide for its requirements. 

10 And while that, again, ideal still has a lot 

11 of merits this year, the way your Chair has 

12 approached it, that you have supported the last four 

13 years, taking into account the dynamics of whether 

14 it is dengue fever, SARS, 9-11, was that we have 

15 approached the budget and we have been called 

16 conservatives. 

17 But a conservative budget still allocated to 

18 pay for the reasonable needs of the community, and 

19 when you have a conservative budget, you will 

20 generate &avings. 

21 Imagine if we were aggressive and went the 

22 

23 

24 

25 

other way. I would rather not ask you to come back 

in session because we have not enough revenues to 

pay for what we've promised. That is just as bad, 

in my opinion. 
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So I would agree. I think we are maybe at a 

point of formal recognition and formal policy, and 

that meant enactment to the code. 

And I guess as some members say, create 

better transparency of where we put people's money 

and why we put people's money in a certain area. 

Will it help you budget easier? I doubt it. 

8 COUNCILMEMBER TAVARES: No. 

9 CHAIR HOKAMA: The difficulties of decisions will still be 

10 

1 1 

12 

13 

14 

15 

16 

17 

18 

there, members. But I thank Mr. Kane and every 

member who gave comment. It just shows to me again 

your sincerity and dedication to doing what is best 

for our people. 

Any other questions? Any other questions for 

Mr. Regan and Department of Finance? 

Mr. Regan, any closing comments at this time? 

The Chair will offer you an opportunity if you have 

anything to share with us. 

19 MR. REGAN: I don't have really much of a closing comment. 

20 

21 

22 

23 

24 

Just I wanted to thank, I just wanted to thank you 

and the members of this Committee for understanding 

the importance of this particular Carryover/Savings 

issue, and I really appreciate that. Thank you, 

Chair. 

25 CHAIR HOKAMA: Oh, quickly, I know some members have some 
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1 time considerations, but just quickly, let me 

2 quickly ask you this. 

3 Our bond companies, and again, I go to not 

4 our Bond Counsel, but the underwriters, when they 

5 look at new debt or debt, what we borrow and owe, 

6 are they more concerned about what is required from 

7 the general fund for repayment, or are they also 

8 

9 

10 

1 1 

12 

13 

14 

concerned about special funds? Such as the State 

Revolving Fund, and then that we've been asked in 

this consideration to borrow approximately 20 

million dollars of State funds for specific special 

uses. 

Do you have a comment at this time, 

Mr. Director? 

15 MR. REGAN: Thank you, Chair. I have a brief comment. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

They would not take, generally they would not 

take into account the debt of the other enterprise 

funds, such as Water. They would exclude that from 

their ratios that they use when looking at the 

County in terms of its debt to expenditure ratios. 

So, you know, essentially what they're doing 

is they're looking at how much debt we can afford as 

a percentage of our general operating expenditures. 

So they're excluding the special revenue funds. 

25 CHAIR HOKAMA: Thank you for that comment, Mr. Director. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/22/04 136 

1 I think that will be helpful information as we go 

2 

3 

4 

6 

7 

8 

9 

through the CIP request by this Committee. So, 

thank you for that. 

Anything else, members? If not, thank you 

very much, Director Regan. Your presence has been 

greatly appreciated this afternoon. 

Members, anything else? If not, we do return 

tomorrow morning at 9:00 a.m. 

Any questions for the Chair at this time? 

10 COUNCILMEMBER TAVARES: Are we doing something special 

11 tomorrow? 

12 CHAIR HOKAMA: Every day is special (laugh). 

13 COUNCILMEMBER TAVARES: Extra special? We had Joe's 

14 birthday today so 

15 CHAIR HOKAMA: Yes, happy birthday to Mr. Pontanilla. 

16 COUNCILMEMBER PONTANILLA: Thank you --

17 CHAIR HOKAMA: He's happy to entertai n all of you after 

18 

19 

20 

work. 

Tamara, any comments for the Committee or 

information that is required by the Committee staff? 

21 COUNCILMEMBER TAVARES: Any department coming? 

22 CHAIR HOKAMA: Any other additional departments? 

23 MS. KOLLER: Only if there's other departments that you 

24 

25 

want to have in, and we need the members, any 

feedback that they want to be considered in the 
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1 proposals. 

2 CHAIR HOKAMA: Okay. Yes, Ms. Tavares? 

3 COUNCILMEMBER TAVARES: Yeah, Mr. Chair, I ask that 

4 because I'd kind of like to plan whether I have to 

5 work tonight on the budget to finish it up or if I 

6 can use tomorrow during the day to finish it up. 

7 CHAIR HOKAMA: I'm more than happy to allow the members to 

8 use the day tomorrow. 

9 COUNCILMEMBER TAVARES: Oh, that would be nice. Thank 

10 you. 

11 CHAIR HOKAMA: Members, again, I am very aware of the 

12 

13 

14 

15 

16 

demands that all of us have had since January 1st. 

And while I can tell you that we have made 

progress in our schedule, I would just say at this 

point in time, please prepare next week for a long 

week. And therefore this week the Chair will give 

17 you as much time as possible to take care of your 

18 other requirements demanded by you. 

19 So, members, if no other business, we will 

20 adjourn. (Gavel) 

21 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

22 ACTION: DEFER pending further discussion. 

23 ADJOURN: 4:45 p.m. 

24 

25 
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